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Day 1
(10/6 )

13:00~18:00

Welcoming Remark

Customer Discovery
&
Global Expansion
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1. CVP (company introduction)

CVP 74

CVP &

2-1 & 2-2 Competitive analysis
3. Impact Assessment
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Innovation

Product Line Strategy for
Global Expansion

4-1 & 4-2 Product/Service Architecture
5. Good-Better-Best
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6. Addressale Market
7. Sizing the Market Opportunity
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Closing Remark

Opening Remark

Day 2
(10/7 3)

10:00~18:00
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12:00~13:00)

Innovation Global Strategy

8. Product Planning
9. Product Road map
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10. Adjacent Market Segmentation
11. Partnership
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10. Adjacent Market Segmentation
11. Partnership

Business Model
BM &
Validation

12. Review Your BM - Revenue Model
13. Review Your BM - Operating Model
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14. BM Changes for Scale
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Financial Projects

15-1 Granular Revenue Projections

15-2 Five-year Financial Projections

Venture Finance
Venture Finance

16. Venture's desired rounds and anticipated dilution

(Additional) Convertible note and SAFE

People Vision & Teams

17. Visining - Social Values

18. Current Team Scorecard

19. Team Evolution
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(Additional) Pitching Design

Closing Remark




